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Bureau of the Budget 

Supporting functions will be undertaken to assist, expedite and pro- 
mote the efforts of Task Agencies: 

a. As requested by Task Agencies, prior to plan implementation, 

and 

b. As requested by Chief of Operations, Operation Mongoose, 
when plan is implemented. 

4. Coordinating Instructions. 

a. Implementation of this plan will be as directed by the President. 

b. Military operations, including clandestine and paramilitary 
activities, will be conducted by CINCLANT as directed by the Joint 
Chiefs of Staff. The administration of military government activities in 
Cuba will be conducted by CINCLANT as directed by the Joint Chiefs of 
Staff in accordance with policy established by the Secretary of State. 

c. Political, psychological and economic operations will be accom- 
plished in accordance with policy established by the Secretary of State. 

d. Supporting plans are required from all Task Agencies. Direct 
coordination between agencies should be effected for planning pur- 
poses. One copy of supporting plans is to be provided Chief of Opera- 
tions, Operation Mongoose, and maintained in current status. 

e- During implementation of the plan the Chief of Operations, 
Operation Mongoose, will act as the coordinator for the 5412 Special 
Group (Augmented) on inter-Agency activities. The coordinating office 
will be established in the Pentagon, Office of the Joint Chiefs of Staff, 
Room 2 B 913, telephone extension 59710. 
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363. National Intelligence Estimate 

NIE 85-2-62 Washington, August 1, 1962. 

THE SITUATION AND PROSPECTS IN CUBA 1 
The Problem 

To analyze (he situation in Cuba and to estimate the prospects over 
the next year or so, with particular reference to Castro's relations with the 
Communists and to the potential for resistance to his regime. 

Conclusions 

„ , Fidel Castrc : has asser, ed primacy in Cuban communism; the 
i ° d I ,™™ Unisls llave had t0 accommodate themselves to this fact, as 
has the USSR. Further strains may develop in these relationships, but 
theyareunhke'y to break the ties of mutual interest between Castro and 
the old Communists and between Cuba and the USSR. (Paras. 1-10) 
B. By force of circumstances, the USSR is becoming ever more 

nccp | COmml,le ^ IO preSerVC and lengthen the Castro regime. The 
USSR however, lias avoided any formal commitment to protect and 
defend the regime in all contingencies. (Para. 11) 

•i r-" i The L Cu i ban a ™ ed forces are loyal to the personal leadership of 
the Castro brothers. Their capabilities have been and are being greatly 
enhanced by the Soviet Bloc's provision of mUitary equipnient and 
instruction. Cuban military capabilities, however, are essentially defen- 
sive. We believe it unlikely that the Bloc will provide Cuba with the capa- 
bility to undertake major independent military operations overseas. We 
also believe it unlikely that the Bloc will station in Cuba Bloc combat 
umU of any description, at least for the period of this estimate. (Paras. 

D. The Cuban armed forces are well able to intimidate the general 
population and to suppress any popular insurrection likely to develop in 
present circumstances. They are probably capable of containing and con- 
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l: 2 - “.Secret- A- cove, log nU indica.es m,l.hC 

Shni r r ^ by McCone, was prepared by GA and the intelligence organizations 
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(2) Phase II — (Post Invasion) 

the civil^opulac^ 11116 ^' 3 * 6 emer 8 enc y economic a nd olher assistance to 
, . f b ? J u 7? ov ,f r as rapidly as possible to the Cuban Government for 

into SS ™"cS“ "** ' l '* C ' ,b,n Cov ' rr ' m '"' l» o»toil onto, 
(e) Re-establish the United States country team in Havana, 

d. Central Intelligence Agency Operations. 

rt a u C J A ° perati r S , a8ainSt Cuba are strolled by a component of 
CIA Headquarters. Washington. Operational elements are located in the 
viciruty of Miami, Florida, with sub elements at other Florida locations 

(2) In the event of localized revolt, CIA will give covert support to 
the revolt through introduction of communications, arms, equipment 
and trained personnel as appropriate and feasible. 

(3) When US Military intervention is directed and contineencv 
plans are implemented, CIA will fully support the military actions in 
accordance with the JCS/CIA Command Relationship Agreement > 

^whether it is implemented or not. 

(4) Liaison and communications will be established prior to imple- 
mentation of CINCLANT and subordinate plans. 

(5) CIAwillsupport military operations by clandestine intelligence 

counterintelligence, propaganda, political and paramilitary operations! 

(6) After the initial assault and during the subsequent consolidation 

and occupation phase, CIA will designate selected personnel from CIA 
Headquarters and/or CIA operations base, Florida, to proceed to Cuba 
and conduct clandestine operations in support of US forces and objec- 
tives. (2-1/2 lines of source text not declassified] 

e. United Slaves Information Agency Operations. 

(1) .T he , A S e . nc y wiU provide complete, but strictly factual and 
impartial mformational coverage to a spontaneous revolt in its initial 
phase The purpose of such coverage will be to keep the people of Cuba 
and of the hemisphere, fully informed of developments, and to set the 
stage for possible subsequent courses of action. Extreme caution will be 
taken to avoid the appearance of US involvement during this phase so as 
to nullify possible later charges Of US intervention (by Cuba or other 
Latin American governments) should the revolt fail. In this context, the 
Agency during this phase must carefully refrain from a type or tone of 
coverage that might be construed as incitement to riot. 



2 Not found. 
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(2) In the event of direct US involvement, the Agency will: 

ani 10 "°' k """ D "'"» *y"‘> 

resourci'KLSj ‘ nd 

US ofdirrc, 

(a) Medium wave radio should receive orioritv = 1 . t 
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group during the Castro regime peasant and worker 
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f. Department of the Treasury 
Department of Justice 

Department of Health, Education and Wclfmr 
Department of Agriculture 
Federal Aviation Agenci/ 
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Bureau of the Budget 

Supporting functions will be undertaken to assist, expedite and pro- 
mote the efforts of Task Agencies: 

a. As requested by Task Agencies, prior to plan implementation, 

and 

b. As requested by Chief of Operations, Operation Mongoose, 
when plan is implemented. 

4. Coordinating Instructions. 

a. Implementation of this plan will be as directed by the President. 

b. Military operations, including clandestine and paramilitary 
activities, will be conducted by CINCLANT as directed by the Joint 
Chiefs of Staff. The administration of military government activities in 
Cuba will be conducted by CINCLANT as directed by the Joint Chiefs of 
Staff in accordance with policy established by the Secretary of State. 

c. Political, psychological and economic operations will be accom- 
plished in accordance with policy established by the Secretary of State. 

d. Supporting plans are required from all Task Agencies. Direct 
coordination between agencies should be effected for planning pur- 
poses. One copy of supporting plans is to be provided Chief of Opera- 
tions, Operation Mongoose, and maintained in current status. 

e. During implementation of the plan the Chief of Operations, 
Operation Mongoose, will act as the coordinator for the 5412 Special 
Group (Augmented) on inter-Agency activities. The coordinating office 
will be established in the Pentagon, Office of the Joint Chiefs of Staff, 
Room 2 B 913, telephone extension 59710. 
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363. National Intelligence Estimate 

NIH 85-2-62 Waslungton, August 1, 1962. 

THE SITUATION AND PROSPECTS IN CUBA 1 
Tlie Problem 

To analyze the situation in Cuba and to estimate the prospects over 
the next year or so, with particular reference to Castro’s relations with the 
Communists and to the potential for resistance to his regime. 

Conclusions 

~ u^r < “ rl . Str0 ,lasassert ed his primacy in Cuban communism; the 
i ° “ i ,^ Unists have had 10 accommodate themselves to this fact as 
has the USSR. Further strains may develop in these relationships, but 
they are unlikely to break the ties of mutual interest between Castro and 
the old Communists and between Cuba and the USSR. (Paras. 1-10) 
B. By force of circumstances, the USSR is becoming ever more 
deeply rammrned to preserve and strengthen the Castro regime. The 
, . ' however, has avoided any formal commitment to protect and 
defend the regime in all contingencies. (Para. 11) 

S" The Cuban armed forces are loyal to the personal leadership of 
the Castro brothers. Their capabilities have been and are being greatly 
enhanced by the Soviet Bloc's provision of military equipment and 
instruchon. Cuban military capabilities, however, are essentially defen- 
sive. We believe it unlikely that the Bloc will provideCuba with thecapa- 
bil.ty to undertake major independent military operations overseas. We 
also believe it unlikely that the Bloc will station in Cuba Bloc combat 
uruts^of any description, at least for the period of this estimate. (Paras. 

D. The Cuban armed forces are well able to intimidate the general 
population and to suppress any popular insurrection likely to develop in 
present circumstances. They are probably capable of containing and con- 



Washington Nalicmal Records Center. RG 330, OASD (C) A Files FRC 71 A 
C’;^ Ol0brok5 ' ,2,an A covering no, e indicateMhaniiis 

of the Detriments of Air'^t^an^NSA* An 

jn^bersof Ihe US.Bconcurred wilh 

' 00 ‘ h 7™" ds thal ,he ,0 Pic outside his jurisdiction, 

pccts inctb?-d».^ up-to-date NIE 85-62. "Tine Situation and Tros- 



